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Accessible Transportation Strategic (ATS) Plan Policy Advisory Committee
Meeting AGENDA
(Full packet with attachments available at www.ccta.net)
This meeting is scheduled to be audiocast live on the Authority website.
Visit the Public Meetings page and click on Interactive Agenda.

DATE: Thursday, December 10, 2020

TIME: 1:00 PM

PLACE: REFER TO COVID-19 SPECIAL NOTICE

COVID-19 SPECIAL NOTICE – PUBLIC MEETING GUIDELINES FOR
PARTICIPATING VIA PHONE/VIDEO CONFERENCE

Consistent with Executive Orders N-25-20 and N-29-20 issued by the Executive Department of the
State of California and Contra Costa County’s Shelter in Place Order issued March 16, 2020 and
superseded with a new Order on June 2, 2020, which will continue to be in effect until it is extended,
rescinded, suspended, or amended by the Health Officer, a physical location will not be provided for the
Accessible Transportation Strategic Plan Policy Advisory Committee meeting. The public is invited to
participate telephonically or electronically via the methods below:

To observe the meeting by audiocast live stream, please use the link to the Public Meetings webpage
on the Authority’s website at https://www.ccta.net/public-meetings/.

To observe the meeting by video conference, please click the link at the noticed meeting time:
https://us02web.zoom.us/j/87464805643?pwd=emRjTjB2YTlXNE15V29jQVhsRHBLUT09 and use
Password 656512.
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Instructions on how to join a video conference are available at https://support.zoom.us/hc/en-
us/articles/201362193%0a-Joining-a-Meeting.

To observe the meeting by phone, please call at the noticed meeting time 1 (669) 900 9128, then enter
the Webinar ID: 874 6480 5643 #. When asked for a participant id or code, press #.

Instructions on how to join a meeting by phone are available at https://support.zoom.us/hc/en-
us/articles/201362663%0a-Joining-a-meeting-by-phone.

How to submit Public Comment:

1. Members of the public may submit public comments in writing by emailing tgrover@ccta.net by 12:00
p.m. on the day of the meeting with the Agenda item number identified in the subject line of the email.
To be read into the record, e-mails with the equivalent of a maximum of 3 minutes shall contain in the
subject line “Public Comment – Not on the Agenda” or “Public Comment – Agenda Item #”. All written
comments should be 350 words or less, which corresponds to approximately 3 minutes or less of
speaking time. All other written comments received will still be provided to the Accessible
Transportation Strategic Plan Policy Advisory Committee Members and be included as part of the
meeting record.

2. To comment by video conference, click the “Raise Your Hand” button to request to speak when
Public Comment is being taken on the Agenda item. You will then be unmuted when it is your turn to
make your comment for up to 3 minutes. After the allotted time, you will then be re-muted. Instructions
for how to “Raise Your Hand” is available at https://support.zoom.us/hc/en-us/articles/205566129%20-
Raise-Hand-In-Webinar.

3. To comment by phone, you will be prompted to “Raise Your Hand” by pressing “*9” to request to
speak when public comment is being taken on the Agenda item. You will then be unmuted when it is
your turn to make your comment for up to 3 minutes. After the allotted time, you will then be re-muted.

1. CONVENE MEETING

2. INTRODUCTIONS

3. PUBLIC COMMENT:Members of the public are invited to address the Committee regarding
any item that is not listed on the agenda. Please refer to the COVID-19 Special Notice
for Public Comment guidelines.

4. APPROVAL OF SUMMARY OF ACTIONS

A. Accessible Transportation Strategic (ATS) Plan Policy Advisory Committee Summary of
Actions from November 18, 2020
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5. REGULAR AGENDA ITEMS

A. Update on ATS Plan to date. The PAC will receive an update on activities to date.

B. Evaluation of Proposed Strategies. The PAC will review and provide priority direction
on proposed strategies presented by the consulting team.

C. Next Steps. The PAC will review and discuss the proposed process and timeline for
finalizing the ATS Plan.

6. FUTURE AGENDA ITEMS

A. January 2021 (Final Meeting) – Review Plan

7. ADJOURNMENT to the next regular meeting proposed for January 2021.

*Footnote: In accordance with Government Code Section 84308, no Commissioner shall accept, solicit, or direct a
contribution of more than two hundred fifty dollars ($250) from any party, or his or her agent, or from any participant,
or his or her agent, while a proceeding involving a license, permit, or other entitlement for use is pending before the
agency and for three months following the date a final decision is rendered in the proceeding if the officer knows or has
reason to know that the participant has a financial interest, as that term is used in Article 1 (commencing with Section
87100) of Chapter 7. Any Commissioner who received a contribution within the preceding 12 months in an amount of
more than two hundred fifty dollars ($250) from a party or from any participant shall disclose that fact on the record
of the proceeding and the Commissioner shall not make, participate in making, or in any way attempt to use his or her
official position to influence the decision.

A party to a proceeding before theAuthority shall disclose on the record of the proceeding any contribution in an amount
of more than two hundred fifty dollars ($250) made within the preceding 12 months by the party, or his or her agent, to
any Commissioner. No party, or his or her agent, shall make a contribution of more than two hundred fifty dollars ($250)
to any Commissioner during the proceeding and for three months following the date a final decision is rendered by the
agency in the proceeding. The foregoing statements are limited in their entirety by the provisions of Section 84308 and
parties are urged to consult with their own legal counsel regarding the requirements of the law.

ANYWRITINGS OR DOCUMENTS pertaining to an open session item provided to a majority of the Committee less than
72 hours prior to the meeting shall be made available for public inspection at the Authority’s website at www.ccta.net.

PUBLIC COMMENT: The public may comment on any matter on the agenda, or related matters not on the agenda.
Please refer to the COVID-19 Special Notice for ways to provide Public Comment. Public Comment may be limited to
threeminutes (or other such time period as determined by the Chair), in accordance with the Authority’s Administrative
Code, Section 103.4(b).

TRANSLATION SERVICES: If you require a translator to facilitate testimony to the Authority, please contact Tarienne
Grover at (925) 256-4722 no later than 48 hours in advance of the scheduled meeting. Si usted requiere a un traductor
para facilitar testimonio a la Authority, por favor llame Tarienne al (925) 256-4722, 48 horas antes de la asamblea.

ADA COMPLIANCE: This Agenda shall bemade available upon request in alternative formats to persons with a disability,
as required by the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the Ralph M. Brown Act (Cal. Govt.
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Code Sec. 54954.2). Persons requesting a disability-related modification or accommodation should contact Tarienne
Grover (925) 256-4722 during regular business hours, at least 24 hours prior to the time of the meeting.
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Accessible Transportation Strategic (ATS) Plan Policy Advisory
Committee (PAC) Meeting SUMMARY OF ACTIONS
MEETING DATE: Wednesday, November 18, 2020

ACTIONS LISTED BY: Firdaus Jahan

MEMBERS PRESENT: STAFF PRESENT: MEMBERS ABSENT:
Debora Allen, Member
Charlie Anderson, Member
Ian Bremner, Member
Teresa Gerringer, Member
Nicole Howell, Member
Dave Hudson, Member
Mike Hursh, Member
Jeanne Krieg, Member
Rick Ramacier, Member
Josh Sullivan, Member
Debbie Toth, Member

Peter Engel
Tarienne Grover
Firdaus Jahan

Candace Andersen, Member

1. CONVENE MEETING

DISCUSSION: John Cunningham, Transportation Planner at Contra Costa County convened the
meeting at 2:05 p.m.; Director, Programs Peter Engel joined the meeting at 2:14 p.m. and
facilitated the meeting thereafter.

2. INTRODUCTIONS

3. PUBLIC COMMENT:Members of the public are invited to address the Committee
regarding any item that is not listed on the agenda. Please refer to the COVID-19 Special
Notice for Public Comment guidelines.

4. APPROVAL OF SUMMARY OF ACTIONS

A. Accessible Transportation Strategic (ATS) Plan Policy Advisory Committee Summary
of Actions from October 9, 2020

ACTION:Member Hudsonmoved to approve the Summary of Actions for the
Accessible Transportation Strategic (ATS) Plan Policy Advisory Committee (PAC)
meeting of October 9, 2020, seconded byMember Krieg. The motion was adopted
by unanimous vote of the committee members present, unless otherwise noted.

Noes-None
Absent-Member Andersen, Churchill
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Abstain-None

5. REGULAR AGENDA ITEMS

A. Update on Telephone Town Hall. Outcomes from Outreach. The PAC will receive
an update from the Telephone Town Hall hosted on October 27, 2020.

DISCUSSION: Presentation was given by Marvin Randalson, Associate and Richard
Weiner, Principal at Nelson/Nygaard Consulting.

B. Discussion of Organizational Structure. Staff will provide an overview of proposed
organizational structure options necessary for implementation. The PAC will have
an opportunity to discuss advantages and disadvantages of each option.

DISCUSSION: Presentation was given by Naomi Armenta, Senior Associate and
Richard Weiner, Principal at Nelson\Nygaard Consulting.

C. Strategies for Consideration. Staff and the PAC will discuss the process to evaluate
and prioritize strategies.

DISCUSSION: Presentation was given by Naomi Armenta, Senior Associate and
Richard Weiner, Principal at Nelson\Nygaard Consulting.

6. FUTURE AGENDA ITEMS

A. December 2020 – Evaluation of Strategies

DISCUSSION: Availability of the members will be confirmed to secure a date in
December for the next meeting.

B. January 2021 – Review Plan (Final Meeting)

7. ADJOURNMENT to the next regular meeting proposed for December 2020.

DISCUSSION: The meeting adjourned at 3:37 p.m.
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Accessible Transportation Strategic (ATS) Plan Policy Advisory             
Committee (PAC) Meeting STAFF REPORT                                         

Meeting Date: December 10, 2020 
 

Subject Evaluation of Proposed Strategies 

Summary of Issues The PAC will review, discuss, and provide priority direction on 
proposed strategies that will eventually populate the ATS Plan 
recommendations.   

Recommendations This is an informational item; no staff recommendation at this 
time.  

Staff Contact Peter Engel 

Financial Implications The ATS Plan will recommend specific strategies which will 
have financial implications. Many of the recommendations will 
require additional funding if they are to be implemented. 
Specific revenue requirements and sources are being 
developed and will be considered and addressed by the 
Authority with the adoption of the ATS Plan.  

Options None 

Attachments A. Recommended Strategies for Evaluation By Advisory 
Committees 

B. Strategy Scoring Matrix 

Changes from Committee N/A 
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Background 

The planning team has spent the past several months collecting input from the public and 
stakeholders with respect to both deficiencies with, and potential improvements to current 
accessible transportation delivery systems in Contra Costa County. The team’s outreach 
included public surveys, interviews, focus groups, a telephone town hall, and presentations, 
as well as input from the plan’s technical and policy advisory committees. Despite the 
physical limitations of outreach efforts resulting from health mandates brought on by the 
COVID-19 pandemic, the planning team feels strongly that the outreach efforts yielded 
significant, multifaceted input and direction with regard to existing conditions and gaps in 
service availability and delivery.   

Based on this outreach several strategies have been developed to address issues identified by 
the planning team during the process. Strategy development came from needs which were 
identified from all outreach (survey, stakeholder interviews, focus groups, committee input), 
analysis of maps and other service statistics, and from local and national best practices. More 
detail on the outreach efforts and formulation of the strategies will be provided in the draft 
report. 

The purpose of today’s meeting is to discuss and evaluate the proposed strategies which are 
provided in Attachment A A scoring “matrix” is provided as Attachment B. Instructions are 
provided in Attachment A as to how to score strategies based on criteria provided including: 

• Financial – cost, cost per beneficiary, funding availability and sustainability, leveraging 
other resources 

• Implementation – implementation time frame, staging, coordination  

• Transportation Benefits – problems and trip types, number of beneficiaries, unserved 
needs, measurable benefits 

• Community – community support, acceptability, acute needs, unserved groups 

The financial and implementation criteria will primarily depend on the planning team’s input 
but it will be discussed at the meeting. It is suggested that PAC members focus on the 
transportation and community benefits when “scoring” the strategies.   
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Preliminary scoring of strategies would be ideal so that group discussion can provide 
direction to the planning team to develop final strategy recommendations in the ATS Plan 
report. The planning team and the Technical Advisory Committee will also be performing the 
same exercise in December. 
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RECOMMENDED STRATEGIES FOR EVALUATION BY ADVISORY 
COMMITTEES 
The Accessible Transportation Strategic Plan will recommend strategies to: 

A. Facilitate large-scale transportation coordination efforts, and
B. Address specific transportation gaps through mobility strategies.

The PAC and TAC began addressing A in November; the latest summary of the Draft 
Recommendation for Coordination Structure will be available on 
www.atspcontracosta.com/project-documents. In December, the committees are requested to 
address and prioritize mobility strategies. Criteria are described below, followed by mobility 
specific strategies for evaluation. These can be scored on the attached scoresheet. 

Transportation Strategy Evaluation Criteria 
The following criteria are intended to be flexible, so that differences among different stakeholders 
in Contra Costa County can be taken into account. The order of presentation does not 
correspond to order of importance—no one category is considered more important than the 
others.  

There are four groups of evaluation criteria: financial, implementation, transportation benefit, and 
community criteria. 

Financial Criteria 

Cost Is the overall cost within a range that can realistically be funded with available 
sources, taking into account sales tax funds, grants from the private or public 
sector or user fares/fees? 

Cost per 
beneficiary 

A broad range of a small to a large number of beneficiaries is compared to the 
cost of a program. Even though a program’s total cost is low, if it reaches very 
few people it might still have a high cost per user. This would not necessarily 
eliminate a project from consideration if it ranked highly on other criteria, 
including those listed under “Transportation Benefits Criteria” and “Community 
Criteria.” Similarly, even though a program’s total cost is high, if it reaches 
many people it might still have a low cost per beneficiary. 

Funding 
availability 
and 
sustainability 

To the degree possible, strategies and related projects should have stable 
sources of funding to cover match requirements. In the case of pilot, 
demonstration, or capital projects, there should be reasonable likelihood of 
continued funding for operations. It is recognized that continued funding can 
never be guaranteed, as it is subject to budget processes, as well as decisions 
and priorities of funders.  

Leveraging 
resources 

It is desirable for strategies and projects to help tap into other funding sources, 
especially new sources not previously available. Displacing existing funding is 
discouraged. 

Ranking Score Definition 

ATTACHMENT A 
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Recommended Strategies for Evaluation by Advisory Committees 
Contra Costa Transportation Authority 
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Highest 
ranking 

5 Lowest cost to implement (under $50,000), most cost effective and 
financially feasible 

High ranking 4 Low cost to implement ($50,000 to $100,000), cost effective and 
financially feasible 

Medium 
ranking 

3 Medium cost to implement ($100,000 - $250,000), moderately cost 
effective and feasible 

Low ranking 2 High cost to implement ($250,000 to $750,000), high cost per 
beneficiary 

Lowest 
ranking 

1 Highest cost to implement (over $750,000), highest cost per 
beneficiary 

 

Implementation Criteria 

Implementation 
time-frame 

Strategies that will produce results quickly are preferred, as long as they are 
also sustainable. Projects with long-term payoffs should have some form of 
measurable accomplishments in the short run. 

Staging Can the improvement be implemented in stages? 

Coordination Strategies that involve coordination, for example multiple organizations 
working together to address a need, would be prioritized. 

Ranking Score Definition 

High ranking 4-5 Short term (1-2 years), or capable of being implemented in stages, 
potential for coordination increases likelihood of implementation 

Medium 
ranking 

2-3 Medium term (3-4 years), less coordination potential 

Low ranking 1 Long term (5+ years), may require large upfront fixed costs, least 
coordination potential 
 

 

Transportation Benefits Criteria 

Number of 
problems and 
trip types 

Strategies that address multiple problems and serve multiple customer 
groups and trip purposes are preferred, with an emphasis on those that 
facilitate coordination in the county. 

Number of 
beneficiaries 

In general, improvements that benefit many people are preferred to those that 
benefit few. However, the needs of relatively small groups might be 
considered particularly critical based on criteria under the heading 
“Community.” 

Unserved 
needs 

Projects are preferred that address gaps left by other services rather than 
duplicating, overlapping with, or competing with other services. Note that the 

ATTACHMENT A 
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relative importance of various needs is a matter for local priorities as 
addressed under “Community.” 

Measurable 
benefits 

As much as possible, there should be ways to measure how a strategy is 
benefiting target groups (seniors, veterans, people with disabilities), whether 
in terms of numbers of people served, numbers of trips provided, improved 
measures of service quality, user-friendliness for end user and their aides etc. 

Ranking Score Definition 

High ranking 4-5 Large number of residents benefit, addresses multiple concerns, 
growth potential 

Medium 
ranking 

2-3 Moderate number of residents benefit, addresses multiple concerns 

Low ranking 1 Small number of residents benefit, addresses one concern 

 

Community Criteria 

Community 
support 

Community support may take the form of formal endorsement by 
organizations and individuals, support by elected governing bodies, a 
potential project sponsor (“champion”) with staff or vehicles, and connections 
to adopted plans to carry out the strategy. Input from community outreach 
and stakeholder interviews conducted in Spring/Summer 2020 will be taken 
into account. 

Acceptability While a strategy may look good “on paper”, there may be more subtle 
reasons – for example, cultural, practical, or financial – that would result in it 
not being successful if implemented. The strategy must be acceptable to the 
target population. That is, will the target population actually use this service 
being offered? 

Acute needs The importance of needs will normally be reflected in community support, but 
also in priority designation in locally-adopted plans or policies. Acute needs 
may include needs of small groups who have been left unserved by other 
programs due to expense or other difficulties. 

Unserved 
groups 

Identifiable groups that are not able to use existing services may include 
people who face language and cultural barriers. 

Ranking Score Definition 

High ranking 4-5 High community support and serves greatest need 

Medium 
ranking 

2-3 Moderate community support and serves greatest need 

Low ranking 1 Low community support 

ATTACHMENT A 
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Potential Strategies 
Below you will find the various strategies being considered for recommendation by consultants and staff. Descriptions are in the first column, the second column ties strategies and the origin or 
support from previous studies are noted in the second column. 

In some of the strategies below, ADA paratransit is used as a comparison. This comparison is used because ADA paratransit is the most longstanding service of this type and provides the 
large majority of trips. However, ADA requirements are only a minimum. Other than funding and leadership, there is no reason why improved service beyond these minimums can’t be 
provided, and indeed are being provided in some cases already by both transit agencies and non-profit providers. This would begin to bring some equity to accessible transit relative to other 
sectors of the transportation system which go through continual cycles of improvement and expansion. 
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STRATEGY SOURCE PRIOR RECOMMENDATIONS AND SUPPORT 

Increase Local and Regional Mobility 

1. Expand the current one-seat ride pilot program - improve 
connectivity between paratransit programs/eliminate transfer 
trips. At the time of this writing, the three Contra Costa-based 
suburban transit systems plus LAVTA have embarked on a pilot 
program to eliminate transfers between their service areas. This 
strategy would ensure the continuity of this program beyond the pilot 
stage and pursue the possibility of expanding the one-seat ride 
program to adjoining counties, emphasizing incorporating East Bay 
Paratransit into the program. This approach to eliminating transfers 
is an alternative to consolidating service areas has advantages and 
disadvantages. The one-seat ride approach is relatively quick to 
implement but relies on non-binding agreements which may not 
survive long term. As opposed to the merging of service areas, this 
approach leaves in place geographic service silos in which each 
transit agency operates. These silos compromise ability to build 
shared trips which are critical to achieve cost savings, greenhouse 
gas reductions, and are the very definition of “public transit”. As 
stated above, the one-seat ride program is a brand-new 
demonstration project, which does not yet cover the entire county, 
and effectiveness is to be determined.  

 

• Need identified in surveys and 
focus groups 

• Strategy based on proposed pilot 
program and other regions’ best 
practices 

• 2013 Mobility Management Plan: The recommendation of the 2013 
Plan eliminated the need for transfer trips.   

• Measure J (2004) Transportation Expenditure Plan: “…facilitation of 
countywide travel and integration with fixed route and BART 
specifically, as deemed feasible.” 

• 2004 Paratransit Study: “Establishment of a Separate Operating Entity 
to Coordinate Transfers” 

• 1990 Paratransit Plan: “Longer-term recommendations included… 
Removal of local service area boundaries;…”, “Investigate Feasible 
Options for Consolidating Operations into Subregional Entities” (Staff 
Note: This recommendation went on to contemplate merging Transit 
and City operations in to a CTSA with the “subregions” being west 
county and east/central), “Meeting attendees also emphasized the need 
for increased opportunities for travel between service areas and across 
County lines…” 
 

ATTACHMENT A 
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STRATEGY SOURCE PRIOR RECOMMENDATIONS AND SUPPORT 

2. Same-day trip programs (including wheelchair-accessible 
service). Allows users to travel without needing to reserve a day in 
advance, as required on ADA paratransit. Most commonly, same-
day service is provided using taxis and/or Transportation Network 
Company (TNCs (e.g. Lyft/Uber)), so wheelchair-accessibility and 
(for TNCs) access for people without smartphones 
(concierge/phone-order service) are issues to be addressed. 
Expanding a program like Go San Ramon! is one way of 
approaching this strategy. This need was also identified as a priority 
by more than 22% of the survey respondents. 

• Need identified in surveys, 
stakeholder interviews, and focus 
groups 

• Strategy based on other regions’ 
best practices 

 

3. Volunteer driver programs. Volunteer drivers can provide a degree 
of personalized service that paratransit programs cannot. Typically, 
volunteers driving their personal vehicles provide one-on-one 
service, taking individuals to and from medical appointments, often 
with assistance to and from doctors’ offices (“escort” service). 
Wheelchair-accessible service requires adding some agency-owned 
vehicles to the mix, usually small vans that do not require a 
commercial driver’s license. Programs can be traditional (staff 
matches the volunteer and rider and schedules the trip), 
reimbursement-based (riders recruit their own drivers), and/or utilize 
some paid drivers. Volunteer programs require a long build up time 
and have capacity constraints. A well-established volunteer driver 
program will offer cost-savings from ADA paratransit. One option 
could be expanding existing programs like Mobility Matters with 
better penetration in areas such as portions of West and East 
County. From the project survey, 29% of the respondents mentioned 
that they rely on similar volunteer programs. 

• Need identified in surveys 
stakeholder interviews and focus 
groups 

• Strategy based on other regions’ 
best practices  

• 2013 Mobility Management Plan: “Expand volunteer driver programs 
throughout the County as an inexpensive means of serving difficult 
medical and other trip needs for seniors and persons with disabilities.”  

• 1990 Paratransit Plan: “Support for developing a County-wide 
volunteer escort service.” 

ATTACHMENT A 
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STRATEGY SOURCE PRIOR RECOMMENDATIONS AND SUPPORT 

4. Service beyond ADA service areas and regular service times. 
Since ADA paratransit is required only where and when fixed-route 
transit operates, more rural areas in East County are not served, 
and many areas lack service evenings and weekends. The most 
common means of filling this gap is using taxis or TNCs, but other 
service types can also be used. Options include premium fare 
paratransit service, fist mile/last mile shuttles, micro-transit, zonal 
dial-a-ride services that connect to BART or fixed route buses. A 
variation on service beyond ADA service areas would be directed to 
specific trip types (like dialysis) that commonly require travel early in 
the morning or late into the evening. Options include using taxis or 
TNCs. 

• Need identified in surveys, 
stakeholder interviews and focus 
groups 

• Strategy based on other regions’ 
best practices 

• 2004 Paratransit Study: “The menu of recommendations is… Lifeline 
services beyond ADA service area including the joint use of vehicles…” 

• 1990 Paratransit Plan: “Longer-term recommendations included… 
Removal of local service area boundaries…” (Staff Note: This 
recommendation may be referring to transit districts not ADA 
boundaries) 

5. Subsidized on-demand programs. A popular means of providing 
same-day service, typically including service at times when 
paratransit does not operate, is to subsidize taxi and/or TNC usage. 
Mechanisms can involve scrip, tickets, vouchers, debit cards, or 
accounts maintained by the subsidizing agency. Since taxis and 
TNCs typically do not operate wheelchair-accessible vehicles, some 
means of filling this gap needs to be included. In the case of TNCs, 
which usually require a smartphone, a concierge/phone-order option 
is also needed. 

• Need identified in surveys, 
stakeholder interviews and focus 
groups 

• Strategy based on neighboring 
county program 

• 2020 Measure J Transportation Expenditure Plan: “CCTA will 
develop an Accessible Transportation Strategic Plan to implement a 
customer-focused, user-friendly, seamless coordinated system…” 

ATTACHMENT A 
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STRATEGY SOURCE PRIOR RECOMMENDATIONS AND SUPPORT 

Improve Coordination Among Providers and Community Stakeholders   

6. Shopping trips with package assistance. As an alternative to 
ADA paratransit, a shopping shuttle may be more convenient for 
riders and less expensive to operate. Shuttle trips usually connect 
senior apartments with major shopping centers. A variety of living 
and shopping locations may be served on a rotating schedule, with 
each route operated (for example) once a week. Options could 
include assisting low-income residents with grocery delivery, 
ensuing that trips or food deliveries could be provided without the 
need for a computer. 

 

• Need identified in survey, and 
stakeholder interviews  

• Strategy based on neighboring city 
programs 

 

7. Hospital discharge service. Following hospital treatment, a person 
may be newly disabled, or temporarily disabled and require 
assistance beyond that which a taxi or TNC can provide. In addition, 
hospital rules may not allow a patient to be discharged to these 
transportation services. Since the person is not certified as eligible 
for ADA paratransit and cannot become so on short notice, high-
priced medi-van service is often the only option. A lower-cost option 
would be desirable. A program might offer resource information, 
assistance with applying for transportation services, and the trip 
upon discharge. Options could include systematic education of 
hospital discharge planners about transportation options.  

• Need identified in stakeholder 
interviews  

• Strategy based on neighboring 
county program 
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8. Customized guaranteed ride home programs for people with 
disabilities. A guaranteed ride home program usually is intended to 
encourage use of transit and carpooling/vanpooling by providing an 
alternative means to get home if the participant needs to work late or 
return home early due to an emergency. Usually, taxi or TNC rides 
are provided. A program geared to people with disabilities would 
need to provide wheelchair-accessible options. In order to address 
equity issues, options could include arranging for the 211 
information and referral service set up accounts with 
GoGoGrandparent (or other concierge services), to provide 
subsidized trips for emergency situations.  

• Need identified in surveys, 
stakeholder interviews, and focus 
groups 

• Strategy based on other regions’ 
best practices 

 

9. Means-based car-share including accessible option. Improved 
access to car share services for low-income individuals, including 
veterans and those with mobility issues, could provide access to 
essential destinations such as medical facilities, grocery stores, and 
other services. Car sharing could be subsidized and could be 
modeled on or operated by GetAround or another, similar vendor. 

• Need identified in stakeholder 
interviews  

• Strategy based on other regions’ 
best practices 

 

Increase Awareness of Existing Services 

10. One-call / one-click; information & referral (I&R). These 
programs connect people with all of the available transportation 
services for people with disabilities and seniors in their area. 
Programs with trained staff that help callers figure out the best 
service for them are sometimes called “travel navigator” programs. 
The name “one-call / one-click” suggests that callers are 
immediately connected to the service they need, while “information 
& referral” may simply provide information. One-call / one-click 
programs have some combination of personnel who take calls (“one-
call”) and a searchable database on a website (“one-click”).  

• Need identified in surveys, 
stakeholder interviews and focus 
groups 

• Strategy based on other regions’ 
best practices 

• ATS Plan: Public Input: The one-call/one-click strategy is responsive 
to testimony by advocates which call for a “single point of entry”. 

• 2013 Mobility Management Plan: While the 2013 Plan didn’t 
specifically recommend one-call/one-click it recommended the creation 
of CTSA that would be a single point of entry. 

• 1990 Paratransit Plan: “Establish a convenient information and referral 
system.” 
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11. Travel training (including inter-operator trips). Travel training is 
usually intended to help people learn to use fixed-route transit 
effectively. Group training sessions can be helpful for some people, 
but many riders need intensive one-on-one training, either by 
qualified trainers or sometimes by “peers”, i.e. other seniors, people 
with disabilities, or veterans. Travel between transit operator service 
areas can be particularly challenging and could be part of a travel 
training program. Efforts should include partnerships with 
educational programs for disabled youth and adults. West County 
has been piloting travel training. 

• Need identified in surveys, 
stakeholder interviews and focus 
groups 

• Strategy based on pilot program 
and other regions’ best practices 

• 2013 Mobility Management Plan: “…specific strategies proposed for 
Contra Costa County…Travel training: Create a program to teach bus 
riding skills on all county transit systems.” 

• 2004 Paratransit Study: “Recommendation 7.5 Demand Management 
Strategies: 7.5.1 Travel Training” 

12. Real-time information (paratransit vehicle location, BART 
elevators, wheelchair spaces on buses). ADA paratransit 
programs increasingly offer riders real-time information about 
vehicle location, usually with a smartphone app. Real-time 
information about fixed-route accessibility features would be an 
innovation. 

• Need identified in surveys, focus 
groups, and stakeholder interviews 

• Strategy based on other regions’ 
best practices 

• 2004 Paratransit Study: “Recommendation Category: 7.3 Technology 
Plan” 

13. Programs for disabled/senior veterans. Aging veterans and those 
with disabilities may benefit from travel training conducted by other 
veterans (“peer training”). Programs for veterans may also address 
specific issues related to travel for treatment at Veterans 
Administration hospitals, which can involve long distances across 
jurisdictional boundaries.  Options could include filling in the gaps of 
programs currently offered by the VA so that veterans’ discharge 
status does not impact their mobility, or services can be provided to 
non-medical and non-VA facilities.  

• Need identified in stakeholder 
interviews and focus groups 

• Strategy based on programs used 
in other regions. 
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 Develop Partnerships for Supportive Transportation Infrastructure 

14. Administer a uniform countywide ADA paratransit eligibility 
certification. The different transit operators could develop a joint 
application process, including a uniform paper application, and an 
agreed methodology for certification (e.g. interview, functional 
assessment, etc). Riders could be provided a single point of contact 
to apply for ADA paratransit anywhere in the County. 

• Need identified in stakeholder 
interviews and focus groups 

• Strategy based on other regions’ 
best practices 

• 2013 Mobility Management Plan: Improved ADA Eligibility Process: 
“Institute a refined countywide ADA eligibility process, possibly an in-
person assessment approach, to improve the accuracy of the eligibility 
determinations.” 

• 1990 Paratransit Plan: “Establish consistent County-wide eligibility 
criteria”.  

15. Fare integration. The different ADA paratransit operators could 
develop a joint fare structure and payment mediums. East Bay 
Paratransit is currently investigating options in this area for 
contactless payment and to better prepare for the next phase of 
Clipper. 

• Need identified in surveys, 
stakeholder interviews and focus 
groups 

• Strategy based on other regions’ 
best practices 

• 1990 Paratransit Plan: “Establish standardized fare structure” 

16. Procure joint paratransit scheduling software. Regionally there 
have been many recent discussions on scheduling software as 
providers try to get ready for the next phase of Clipper. Procuring 
joint software would allow the County providers to potentially obtain 
better software and support via economies of scale. This would 
support other listed strategies, such as the one-seat ride pilot 
program, and uniform certification. 

• Need identified in stakeholder 
interviews  

• Strategy based on other regions’ 
best practices 

• 2004 Paratransit Study: “Recommendation Category: 7.3 Technology 
Plan” 

• Measure J (2004) Transportation Expenditure Plan: 
“…establishment and/or maintenance of a comprehensive paratransit 
technology implementation plan…” 
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17. Safe Routes for Seniors/Safe Routes for All. Access to services, 
including public transit, is sometimes limited by lack of sidewalks, 
poor sidewalk condition, lack of curb cuts, and obstructions on 
sidewalks. Typically, cities rather than transit agencies are 
responsible for sidewalks. By targeting sidewalk improvements in 
locations near transit stops that serve key facilities and residential 
locations, accessibility for people with mobility impairments and 
wheelchair users may be significantly improved. Consumers could 
be provided a phone (e.g. 311) or app option to report barriers. 

• Need identified in surveys and 
focus groups 

• Strategy based on other regions’ 
best practices  

 

18. Means-based fare subsidy. Operators of transportation services 
for seniors and people with disabilities (potentially fixed-route, ADA 
paratransit, and some community programs) could provide reduced 
or free fares for low-income qualified riders. Most likely, such a 
program would be based on some other existing means-tested 
program like Medi-Cal, SSI, general assistance, etc. Options could 
include programs like that offered by Redi-Wheels in San Mateo 
County and new Clipper Start. 

• Need identified in surveys and 
focus groups 

• Strategy based on Clipper pilot 
program  

 

19. Wheelchair breakdown service. Wheelchair users who use public 
transportation can find themselves stranded away from home if their 
wheelchair malfunctions or is damaged. In this case, they require 
urgent help getting home and getting their chair repaired. This need 
may be addressed by an accessible same-day trip program or it 
could incorporate a repair element (e.g. Easy Does It pilot in 
Alameda County). 

• Need identified in stakeholder 
interviews  

• Strategy based on neighboring 
county program 
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20. Accessible Bikeshare. Establish small programs in urbanized 
centers in the county.  Oakland and San Francisco recently offered 
adaptive bike share programs, with trained staff on-hand to fit, train 
and assist riders on how to use the adaptive bikes. 

• Need identified in surveys and 
focus groups 

• Strategy based on neighboring 
county program 
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Recommended Strategies for Evaluation by Committees

Name and organization (optional): 

If you need assistance please contact Naomi Armenta at narmenta@nelsonnygaard.com or 510-506-7586.

Example:

Number Strategy Cost Cost per 
beneficiary

Funding 
availability and 
sustainability

Leveraging 
resources Average Implementation 

time-frame Staging Coordination Average

Number of 
problems 
and trip 
types

Number of 
beneficiaries

Unserved 
needs

Measurable 
benefits Average Community 

support Acceptability Acute 
needs

Unserved 
groups Average Overall 

Average

Is this a long-
term or short-
term 
strategy?

Notes (category names, additional strategy 
elements, etc)

Wave magic wand 5 5 1 5 4.0 5 3 5 4.3 4.0 5 3 4 2 3.5 4.0 Short

Number Strategy Cost Cost per 
beneficiary

Funding 
availability 

and 
sustainability

Leveraging 
resources Average Implementation 

time-frame Staging Coordination Average

Number of 
problems 
and trip 
types

Number of 
beneficiaries

Unserved 
needs

Measurable 
benefits Average Community 

support Acceptability Acute 
needs

Unserved 
groups Average Overall 

Average

Is this a long-
term or short-
term 
strategy?

Notes (category names, additional strategy 
elements, etc)

1

Expand the current one-seat ride pilot 
program - improve connectivity between 
paratransit programs/eliminate transfer 
trips #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2 Same-day trip programs (including 
wheelchair-accessible service) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

3 Volunteer driver programs #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

4 Service beyond ADA service areas and 
regular service times #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

5 Subsidized on-demand programs #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

6 Shopping trips with package assistance #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
7 Hospital discharge service #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

8 Customized guaranteed ride home 
programs for people with disabilities #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

9 Means-based car-share including 
accessible option #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

10 One-call / one-click; information & referral 
(I&R) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

11 Travel training (including inter-operator 
trips) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

12
Real-time information (paratransit vehicle 
location, BART elevators, wheelchair 
spaces on buses) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

13 Programs for disabled/senior veterans #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

14 Administer a uniform countywide ADA 
paratransit eligibility certification #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

15 Fare integration #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

16 Procure joint paratransit scheduling 
software #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

17 Safe Routes for Seniors/Safe Routes for 
All #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

18 Means-based fare subsidy #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
19 Wheelchair breakdown service #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
20 Accessible Bikeshare #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Instructions: For each strategy please fill in a score of 1-5 for each sub-criteria. Refer to the Word document for description of criteria and scores, and description of strategies. If you don't want to complete sub-criteria, you can enter a score manually in any orange box.

Please add any more suggested strategies here:

Transportation Benefits Criteria Community Criteria

Financial Criteria Implementation Criteria Transportation Benefits Criteria Community Criteria

Financial Criteria

Increase Local and Regional Mobility 

Improve Coordination Among Providers and 
Community Stakeholders

Develop Partnerships for Supportive Transportation 

Increase Awareness of Existing Services

Implementation Criteria
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